HEARTS FOR THE INVISIBLE
CHARLOTTE COALITION INC

A 501(c)(3) Tax -exempt Organization

At-Large Member of the Board of Directors

Hearts for the Invisible Charlotte Coalition (HFTICC), a homeless street outreach support
agency, seeks volunteers to serve as at-large members of the Board of Directors. HFTICC’s
mission is to eradicate housing inequities for people experiencing homelessness by providing
comprehensive support, advocacy, and resources to ensure everyone has access to safe and
stable housing. At HFTICC, our mission is to create a compassionate and inclusive community
where every individual has the opportunity to secure stable, dignified housing. We are dedicated
to breaking down barriers to housing access and providing comprehensive support to those
experiencing homelessness.

A nonprofit board member acts as a legal and ethical guardian of the organization, responsible
for its high-level governance, strategic direction, and financial oversight, rather than day-to-day
operations. Key duties include participating in setting the organization's mission and goals,
ensuring financial stability, selecting and supporting the executive director, and serving as an
ambassador within the community to advance the mission.

Core Responsibilities

e Mission and Strategy: Board members establish the organization's core mission, set

strategic goals, and ensure the organization is working to achieve them.

e Financial Oversight: They are responsible for monitoring finances, setting financial

policies, establishing a budget, ensuring the organization has adequate resources, and
maintaining financial stability.

e Fiduciary Duty: Board members have a fundamental legal and ethical obligation to

ensure the organization is stewarding its resources effectively and acting in the best
public interest.

e Executive Director Oversight: They are responsible for selecting, supporting, and

evaluating the organization's chief executive.

e Legal and Regulatory Compliance: Boards ensure the nonprofit complies with all

applicable laws, ethical standards, and reporting requirements.

Hearts for the Invisible Charlotte Coalition
8640 University City Blvd Ste A3-113 Charlotte, NC 28213
(704) 296-8060
www.heartsfortheinvisibleclt.org info@hfticc.org



http://www.hftic.org/
http://www.hftic.org/
http://www.hfticc.org/
mailto:info@hftic.org
https://www.google.com/search?sca_esv=7e5e7a55be7d1632&rlz=1C1JJTC_enUS1152US1152&sxsrf=AE3TifN-dy2Lfz-HrB-22VvZ_08i_NeJWQ%3A1757715192830&q=Mission+and+Strategy&sa=X&ved=2ahUKEwj-j72tn9SPAxXPMUQIHb4YMncQxccNegQICBAD&mstk=AUtExfDbrTvatIAjSlE-ZU-HdmCImNlUMLCl5Z8C7bsRqtWjcAOAPB06lBRCVNwi3xyPG8D54Iv7RapSCavYhGGxfCmzI9Qn9jNczJkjdt2L0Q4VS2hDceIkQfKIQXg166s9C1u0CkgL1knLVlNX4ZyTR1OM1YkcJirQdJeKOXKzs-13_hqULJ4riPzd1LH2jhyMkqYLowHxrF9rwNlrVNMwcZk-9UWit3szb__ldqen56yQIYIf06knM3WPvoniHBMtb8xHxx4nDGkZQWu08-3zgyWk&csui=3
https://www.google.com/search?sca_esv=7e5e7a55be7d1632&rlz=1C1JJTC_enUS1152US1152&sxsrf=AE3TifN-dy2Lfz-HrB-22VvZ_08i_NeJWQ%3A1757715192830&q=Mission+and+Strategy&sa=X&ved=2ahUKEwj-j72tn9SPAxXPMUQIHb4YMncQxccNegQICBAD&mstk=AUtExfDbrTvatIAjSlE-ZU-HdmCImNlUMLCl5Z8C7bsRqtWjcAOAPB06lBRCVNwi3xyPG8D54Iv7RapSCavYhGGxfCmzI9Qn9jNczJkjdt2L0Q4VS2hDceIkQfKIQXg166s9C1u0CkgL1knLVlNX4ZyTR1OM1YkcJirQdJeKOXKzs-13_hqULJ4riPzd1LH2jhyMkqYLowHxrF9rwNlrVNMwcZk-9UWit3szb__ldqen56yQIYIf06knM3WPvoniHBMtb8xHxx4nDGkZQWu08-3zgyWk&csui=3
https://www.google.com/search?sca_esv=7e5e7a55be7d1632&rlz=1C1JJTC_enUS1152US1152&sxsrf=AE3TifN-dy2Lfz-HrB-22VvZ_08i_NeJWQ%3A1757715192830&q=Financial+Oversight&sa=X&ved=2ahUKEwj-j72tn9SPAxXPMUQIHb4YMncQxccNegUIkwEQAw&mstk=AUtExfDbrTvatIAjSlE-ZU-HdmCImNlUMLCl5Z8C7bsRqtWjcAOAPB06lBRCVNwi3xyPG8D54Iv7RapSCavYhGGxfCmzI9Qn9jNczJkjdt2L0Q4VS2hDceIkQfKIQXg166s9C1u0CkgL1knLVlNX4ZyTR1OM1YkcJirQdJeKOXKzs-13_hqULJ4riPzd1LH2jhyMkqYLowHxrF9rwNlrVNMwcZk-9UWit3szb__ldqen56yQIYIf06knM3WPvoniHBMtb8xHxx4nDGkZQWu08-3zgyWk&csui=3
https://www.google.com/search?sca_esv=7e5e7a55be7d1632&rlz=1C1JJTC_enUS1152US1152&sxsrf=AE3TifN-dy2Lfz-HrB-22VvZ_08i_NeJWQ%3A1757715192830&q=Financial+Oversight&sa=X&ved=2ahUKEwj-j72tn9SPAxXPMUQIHb4YMncQxccNegUIkwEQAw&mstk=AUtExfDbrTvatIAjSlE-ZU-HdmCImNlUMLCl5Z8C7bsRqtWjcAOAPB06lBRCVNwi3xyPG8D54Iv7RapSCavYhGGxfCmzI9Qn9jNczJkjdt2L0Q4VS2hDceIkQfKIQXg166s9C1u0CkgL1knLVlNX4ZyTR1OM1YkcJirQdJeKOXKzs-13_hqULJ4riPzd1LH2jhyMkqYLowHxrF9rwNlrVNMwcZk-9UWit3szb__ldqen56yQIYIf06knM3WPvoniHBMtb8xHxx4nDGkZQWu08-3zgyWk&csui=3
https://www.google.com/search?sca_esv=7e5e7a55be7d1632&rlz=1C1JJTC_enUS1152US1152&sxsrf=AE3TifN-dy2Lfz-HrB-22VvZ_08i_NeJWQ%3A1757715192830&q=Fiduciary+Duty&sa=X&ved=2ahUKEwj-j72tn9SPAxXPMUQIHb4YMncQxccNegQIfhAB&mstk=AUtExfDbrTvatIAjSlE-ZU-HdmCImNlUMLCl5Z8C7bsRqtWjcAOAPB06lBRCVNwi3xyPG8D54Iv7RapSCavYhGGxfCmzI9Qn9jNczJkjdt2L0Q4VS2hDceIkQfKIQXg166s9C1u0CkgL1knLVlNX4ZyTR1OM1YkcJirQdJeKOXKzs-13_hqULJ4riPzd1LH2jhyMkqYLowHxrF9rwNlrVNMwcZk-9UWit3szb__ldqen56yQIYIf06knM3WPvoniHBMtb8xHxx4nDGkZQWu08-3zgyWk&csui=3
https://www.google.com/search?sca_esv=7e5e7a55be7d1632&rlz=1C1JJTC_enUS1152US1152&sxsrf=AE3TifN-dy2Lfz-HrB-22VvZ_08i_NeJWQ%3A1757715192830&q=Executive+Director+Oversight&sa=X&ved=2ahUKEwj-j72tn9SPAxXPMUQIHb4YMncQxccNegUIlAEQAw&mstk=AUtExfDbrTvatIAjSlE-ZU-HdmCImNlUMLCl5Z8C7bsRqtWjcAOAPB06lBRCVNwi3xyPG8D54Iv7RapSCavYhGGxfCmzI9Qn9jNczJkjdt2L0Q4VS2hDceIkQfKIQXg166s9C1u0CkgL1knLVlNX4ZyTR1OM1YkcJirQdJeKOXKzs-13_hqULJ4riPzd1LH2jhyMkqYLowHxrF9rwNlrVNMwcZk-9UWit3szb__ldqen56yQIYIf06knM3WPvoniHBMtb8xHxx4nDGkZQWu08-3zgyWk&csui=3
https://www.google.com/search?sca_esv=7e5e7a55be7d1632&rlz=1C1JJTC_enUS1152US1152&sxsrf=AE3TifN-dy2Lfz-HrB-22VvZ_08i_NeJWQ%3A1757715192830&q=Executive+Director+Oversight&sa=X&ved=2ahUKEwj-j72tn9SPAxXPMUQIHb4YMncQxccNegUIlAEQAw&mstk=AUtExfDbrTvatIAjSlE-ZU-HdmCImNlUMLCl5Z8C7bsRqtWjcAOAPB06lBRCVNwi3xyPG8D54Iv7RapSCavYhGGxfCmzI9Qn9jNczJkjdt2L0Q4VS2hDceIkQfKIQXg166s9C1u0CkgL1knLVlNX4ZyTR1OM1YkcJirQdJeKOXKzs-13_hqULJ4riPzd1LH2jhyMkqYLowHxrF9rwNlrVNMwcZk-9UWit3szb__ldqen56yQIYIf06knM3WPvoniHBMtb8xHxx4nDGkZQWu08-3zgyWk&csui=3
https://www.google.com/search?sca_esv=7e5e7a55be7d1632&rlz=1C1JJTC_enUS1152US1152&sxsrf=AE3TifN-dy2Lfz-HrB-22VvZ_08i_NeJWQ%3A1757715192830&q=Legal+and+Regulatory+Compliance&sa=X&ved=2ahUKEwj-j72tn9SPAxXPMUQIHb4YMncQxccNegUIlQEQAw&mstk=AUtExfDbrTvatIAjSlE-ZU-HdmCImNlUMLCl5Z8C7bsRqtWjcAOAPB06lBRCVNwi3xyPG8D54Iv7RapSCavYhGGxfCmzI9Qn9jNczJkjdt2L0Q4VS2hDceIkQfKIQXg166s9C1u0CkgL1knLVlNX4ZyTR1OM1YkcJirQdJeKOXKzs-13_hqULJ4riPzd1LH2jhyMkqYLowHxrF9rwNlrVNMwcZk-9UWit3szb__ldqen56yQIYIf06knM3WPvoniHBMtb8xHxx4nDGkZQWu08-3zgyWk&csui=3
https://www.google.com/search?sca_esv=7e5e7a55be7d1632&rlz=1C1JJTC_enUS1152US1152&sxsrf=AE3TifN-dy2Lfz-HrB-22VvZ_08i_NeJWQ%3A1757715192830&q=Legal+and+Regulatory+Compliance&sa=X&ved=2ahUKEwj-j72tn9SPAxXPMUQIHb4YMncQxccNegUIlQEQAw&mstk=AUtExfDbrTvatIAjSlE-ZU-HdmCImNlUMLCl5Z8C7bsRqtWjcAOAPB06lBRCVNwi3xyPG8D54Iv7RapSCavYhGGxfCmzI9Qn9jNczJkjdt2L0Q4VS2hDceIkQfKIQXg166s9C1u0CkgL1knLVlNX4ZyTR1OM1YkcJirQdJeKOXKzs-13_hqULJ4riPzd1LH2jhyMkqYLowHxrF9rwNlrVNMwcZk-9UWit3szb__ldqen56yQIYIf06knM3WPvoniHBMtb8xHxx4nDGkZQWu08-3zgyWk&csui=3

HEARTS FOR THE INVISIBLE
CHARLOTTE COALITION INC

A 501(c)(3) Tax -exempt Organization

Engagement and Advocacy

e Community Ambassador: Board members use their networks to advocate for the

organization, strengthen its public standing, and cultivate valuable relationships.
e Fundraising: They are expected to contribute to fundraising efforts and help develop
strategies to ensure the organization has adequate funds to support its mission.

e Governance and Policy: Board members establish policies, participate in committee

work, and attend meetings to contribute to important decisions and provide guidance.

e Committee Participation: Board members can serve on or chair ad-hoc or standing

committees as appropriate
Additional Expectations

e Serve a one- or two-year term within the role, work closely with incoming members to
ensure smooth transition of knowledge and duties from year to year

e Attend regularly scheduled Board meetings and attend Governance Committee
meetings as needed

o Currently, the HFTICC Board meets the 2" Thursday evening of every month)

Include HFTICC in personal annual giving portfolio
Respond to Board emails and communications in a timely manner (i.e., respond to
emails within 48 business-hours / 2 business days)

e Be an ambassador for HFTICC within your network and new potential partners

Apply today! https://forms.office.com/r/AYqFedYJyh
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